
What Capital Actually Evaluates 
Investors publicly reference team, market, product, and traction. 

Research from CB Insights shows startups most frequently fail due to a lack of market need, 
cash constraints, and team breakdowns. 

Beyond these explicit criteria, investors also evaluate signal clarity. 

Decision science research demonstrates that clarity influences perceived risk (Kahneman). 
When a company is difficult to interpret, risk perception rises. 

Capital tends to evaluate: 

●​ Clarity of positioning​
 

●​ Alignment between narrative and metrics​
 

●​ Fit within portfolio strategy​
 

There is no universal rubric. Criteria vary by firm and stage. 

But interpretability consistently matters. 

 

What This Looks Like in Reality 
In practice, an unclear signal appears as: 

●​ A pitch deck with strong slides but no coherent growth logic​
 

●​ Traction data presented without benchmarking context​
 

●​ A founder narrative that shifts across conversations​
 

●​ Metrics that don’t ladder to capital efficiency​
 

Investors rarely articulate this directly. They simply disengage. 

 



Practical Steps to Implement 
1.​ Audit your materials for coherence, not just aesthetics.​

 
2.​ Ensure metrics align with your stated growth thesis.​

 
3.​ Benchmark traction relative to market norms.​

 
4.​ Clarify capital use — how does each dollar convert into enterprise value?​

 
5.​ Simplify language. If a partner cannot explain your company in one sentence, signal 

clarity may be low.​
 

Fundability often improves when friction decreases. 
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