Navigating Multi-Stakeholder Tension in
Venture Studios

Venture studios balance multiple stakeholder groups simultaneously:

e Investors
e Studio partners
e Venture CEOs

e Shared operators

Each defines success differently.

Organizational research shows unclear decision authority reduces performance and increases
conflict (HBR, “Who Has the D?”).

When governance boundaries are vague, decisions escalate, incentives misalign, and tension
becomes personal rather than structural.

Studios that scale treat this as a systems design issue.

What This Looks Like in Reality

Common patterns include:

e Founders are uncertain about autonomy vs oversight
e Studio partners informally influence venture decisions
e Incentive structures that unintentionally dampen founder motivation

e Operators pulled between portfolio priorities

Without clarity, tension feels like interpersonal conflict rather than structural ambiguity.



Practical Steps to Implement
1. Define governance boundaries in writing.
2. Separate strategic oversight from operational authority.
3. Align equity and compensation structures with risk contribution.
4. Conduct quarterly alignment sessions across stakeholder groups.

5. Document decisions and rationales to reduce reinterpretation over time.

Studios cannot eliminate tension.

They can design around it.
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